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Introduction
round




* Key questions for the local
economy approach

Brief recap

* Some basic concepts
* The workshop approach




What is the local economy perspective?

* Some questions to discuss: ‘
1. What are our local communities?
2. And what is the local economy?
3. What is the state of it?
4. What are the big problems or challenges in our

communities for the people living there?
How does local ownership of resources look like?
6. What resources are underutilized?

7. What approaches can sthrenghten the local economy
and local residents?

h




The leaky bucket

* How does resources leak out of
the community?

 What can plug the leaks?

* How can we add flows of
resources into the community?




The circulating kronor or rand

* The multiplier effect

 What can community members,
enterprises and local
government do to circulate more
resources within the
community?




Funnels and umbrellas

 What enterprises or other
structures works as umbrellas,
keeping resources out of our
communities?

* What enterprises or other
structures works as funnels,
steering resources into our
communities?




The workshop approach

* |s all about participation and involving
people

* Builds on the knowledge, questions and
needs of local community residents,
enterprises and organisations

* The role of data is not paramount, but the
role of people is

* Question: When are we carrying out those
workshops? And how do we need to go
about it to be prepared to further what is
brought to the table those workshops?




Overview of the workshop approach for
local economic assesments

Awareness raising

Holding workshop

Getting  Generating Agreeing on Maintaining
started ideas action progress
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Discussion 1: In what
situations do you believe it
would be beneficial to
carry out local economic
assessments? What would
be the goal? How would
you go about it? Your
guestions?




Local economic
assessments - What can
we learn?

Short version: We can learn a lot. We
can do together with a lot of people
who have a lot of valuable local
knowledge, that not always is taken
into account in politics, dominating
economic modes of development and
so forth.




What “"human resources”
exists in the community

We need to describe and get to know
the people that lives in our places, what
are their skills, strengths, resources,
monetary and non-monetary.

Working with this is a much larger
project then conducting a local
economic assessment, but as part of
conducting a local economic assessment
we need to tap into that local
knowledge.




What are people working with?

We need a picture about how
many are working locally and
where, in the formal or informal
sector is often useful. It can also
be interesting to now who is
travelling out, and into a
community for work, and how
many job opportunities there are
locally.

In my community we learned
that out of a total of
approximately 600 employed
persons in Osterfarnebo in 2016,
around 250 had worked in
Osterfarnebo.

M Boende forvarvsarbetande i Osterfarnebo
B Andra férvarvsarbetande i Osterfarnebo

Boende forvarvsarbetande utanfor Osterfarnebo

0 125 250 375 500




What natural resources are there
in the community? How are they
used/not used?

We can walk through our communities, talk to people,
research how local resources can be used in different ways
for example land, forest, wind, water and sunshine.

We may find there is unused land or other resources like sun
and wind, or waste, that is not put to use, or at least not

fully.



How much money does the
community spend in total on different
goods?

We need to learn the total purchasing power of our
community. This constitutes the full potential for
developing companies that tend to local needs.

In Sweden we usually use statistics for this exercise
and that means we assume that people in a locality
spends money more or less like the average like people
in other local communities. This is problematic.
Another way of doing this would be to do surveys or
participatory research together with people in a local
community.
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How much is consumed
locally and how much
outside the
district/community?

We also need to learn how much is consumed within
our community presently. This constitutes that part of
the local economy which is local.

Example:

In Osterfirnebo we concluded that a third of our
money seems to be spent on different locally sold
products.



How can the community
increase the proportion of
locally produced goods?

In the local economic assessment we also take
time to look at different ways to plug the leaks
in the “leaky bucket” of our local economies.
Both a strength and dilemma or challenge is
that we often depend on local knowledge, and
we don’t always know everything about all
possibilities that exists in different fields.

- . - | A good idea is to consult people who are

Under 2017-2019 installerades 11 solelanlaggningar i specialized in local food, energy, housing and so

Osterfirnebo. Lokalradion pratade om en “solboom”! fc)f?l rl]résorder to identify new ways of doing '



Action plan or not?

The goal is often to end up with an
action plan. A list of things that you
want to do as a group. A strategy for
how to do it. But is this the given goal?

In some situations | would argue it is






Discussion 2 — What do
you think you would
learn from a local
economic assessment
done together with
others? How could you
use this in the activism
that you are already
working with?



Community

Wealth * Different approaches with shared
Building objectives
Strategies




Example 1) Learning together and
awareness raising work

Conducting a local economic
assessment together with
other people in the
community is one way to
raise awareness and create a
willingness to contribute to a
local development initiative.
Buy local campaigns can be
another way to achieve local
awareness.




Example 2) Community Development

Corporations

Community Development
Corporations (CDCs) are a
form of businesses that are
set up to serve local
community needs.

Example 2: Community Development Corporations (CDCs)

Community Development Corporations (CDCs) are a form of businesses that are set

up to serve local community needs. Here are 2 videos that describes examples of this

kinds of businesses.
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Example 3) Community
Land Trusts

* Another form of
organisation that have the
potential to build community
wealth is the community land
trust.

Example 3: Community land trusts

Another form of organisation that have the potential to build community wealth is
the community land trust. Here are 2 videos about this sort of organisation and what

it can be used for:
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Example 4) Food hubs

* One community wealth
building strategy is
developing food hubs.

Example 4: Food hubs

One community wealth building strategy is developing food hubs. Here are 3 short

videos about food hubs and how they are building community wealth:

Food hubs support strong Welsh communities:

ﬁg What is a Food Hub?




Example 5) Anchor institutions

One example of how
cooperatives can be developed
with the support of so called
anchor institutions is the
Cleveland Model

Example 6: Anchor institutions building community wealth

One example of how cooperatives can be developed with the support of so called

anchor institutions is the Cleveland Model which is presented in this short video:

The Cleveland Model: How the Evergreen Cooperatives Build Com...

Titta pa &8 YouTube




Example 6) New local politics

* In UK and the broader European
context Preston and some other UK
municipalities, faced with austerity
politics from above, has been
pioneers of a community wealth
building in the municipal arena
There has also been work to
develop this approach in Kigoma,
Tanzania.

Example 7: Local politics

In UK and the broader European context Preston and some other UK municipalities,
faced with austerity politics from above, has been pioneers of a community wealth
building in the municipal arena. They were inspired by the Cleveland model but
brought into municipal politics. There has also been work to develop this approach in

Kigoma, Tanzania. (See the article: “Building community wealth globally: The Kigoma-

Preston collaboration”, by Michaela Collord, The Next System Project, November

2019.) The below video discusses the meaning of community wealth building when

brought inte local and regional politics. (If you want to look at a longer video
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‘ ‘ Discussion 3 — What is
your Community

Wealth Building
strategy? How would
you like to develop it?




Tasks

» Take time to revisit handouts and presentations
from part 1 of the course if you need

e Read the handout about the workshop
approach

e Work with the assignment and share your ideas
and conclusions with the WhatsApp-group

M ore on * You also have chance to learn more about a
few different approaches/community wealth

d p p Ffroa Ch es building strategies at the course page
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* We finish with a round
of thoughts on today's YOU 4 | for

session today!
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