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Today

1. Introduction

2. What is the local economy perspective? 
Some useful 

3. The workshop approach

4. Local economy and social change

5. More about numbers

6. Dos and Don´ts

7. Before the next meeting



1) Introduction round

Name and locality

What brought you here?

Expectations



Briefly about me

Teacher at Färnebo folk high 
school for 12 years 

Teaching in a Second Chance Adult 
program in Gävle

Worked with Plugging the leaks / 
local economy courses + local work 
in my community since 2018

Live with my wife and an adult son 
and other family in Österfärnebo, 
Sandviken, Sweden.



What is the local economy perspective?

• Some questions to discuss: 
1. What are our local communities?

2. And what is the local economy?

3. What is the state of it?

4. What are the big problems or challenges in our 
communities for the people living there? 

5. How does local ownership of resources look like? 

6. What resources are underutilized?

7. What approaches can sthrenghten the local economy 
and local residents?



The workshop approach

• Is all about participation and involving 
people

• Builds on the knowledge, questions and 
needs of local community residents, 
enterprises and organisations

• The role of data is not paramount, but the 
role of people is

• Question: When are we carrying out those 
workshops? And how do we need to go 
about it to be prepared to further what is 
brought to the table those workshops?



Overview of the workshop approach for 
local economic assesments

Awareness raising

Holding workshop

Getting 
started

Generating 
ideas

Agreeing on 
action

Maintaining
progress



• An assets and action centered
approach to local development

• Important concepts: 
• The leaky bucket

• Irrigation

• Funnels and umbrellas, and the…

• The circulating pound/krona/rand 
or…

What is the local economy perspective?



Irrigation

• How does the mayor resource
flows look like in our
communities? 

• Is this flow running through our
community or is it diverted
”irrigating” the community?



Discussion: How does our
local communities look 
like? What are the mayor
resource flows? How could
they be used to irrigate the 
community?

• Discuss 2 and 2 for 5 minutes, 
then everyone will

• Report back to the big group



Break



Funnels and umbrellas

• What enterprises or other
structures works as umbrellas, 
keeping resources out of our
communities?

• What enterprises or other
structures works as funnels, 
steering resources into our
communities?



The leaky bucket



The leaky bucket

• How does resources leak out of
the community? 

• What can plug the leaks?

• How can we add flows of
resources into the community?



Discussion: What is going 
into the bucket? And how
is it leaking? What could

plug the leaks? How can
we add flows of resources?

• Discuss 2 and 2 for 5 minutes, 
then everyone will

• Report back to the big group



The circulating kronor or rand

• The multiplier effect

• What can community members, 
enterprises and local
government do to circulate more
resources within the 
community?



Social change and local 
economic assements

How can local economic analysis 
promote social change?

• It can create awareness

• It can identify undervalued or 
partially forgotten or ignored 
local resources

• It can support new enterprises 
and new forms of collaboration, 
ie new forms of local power



Local economic framing of social issues

• Local economic assements can 
highlight issues such as the 
urban-rural divide, income gaps, 
inequality, differences between 
neighborhoods, etc.

• Can help us see ways to move 
forward



Community Wealth
Building

A comprehensive local economic 
strategy that can be adapted to 
tackle different social challenges, in 
rural as well as urban areas





What is Community 
Wealth?
❑Local small businesses
❑High-tech innovators
❑Non-profit institutions in general 
❑More ambitious commitment to 

sustainable development in both 
public and private sectors



❑ Publicly owned enterprises and 
public utilities at municipal and 
regional level

❑ Housing and construction 
communities

❑ Jointly owned energy production 
(and distribution)

What is Community 
Wealth?



How are 
these 
examples 
similar?

• They help strengthen local money cycles by 
keeping resources in local institutions and in 
the hands of local people.

• They reduce the leakage of resources out of 
the local economy and strengthen various 
local economic cycles.

• They enable more people to be directly 
involved in community planning. 



What is Community 
Wealth?

❑ Member-owned banks

❑ Employee-owned companies

❑ Companies that have an 
employee share ownership plan 
(ESOP).

❑ Local parts of regional or 
national public enterprises that 
are structured as joint ventures 
with the participation of local 
workers, neighborhoods or 
municipalities.

Det här fotot av Okänd författare licensieras enligt CC BY-NC-ND

https://www.flickr.com/photos/henrik_larsson/50297979698/
https://creativecommons.org/licenses/by-nc-nd/3.0/


What is Community 
Wealth?
❑Community Development 

Corporations (CDCs)

❑Community Development 
Financial Institutions (CDFIs)

❑Non-profit social enterprises



Break



How much
numbers do 
we need?

Two possible roads:

- Gathering data and making more accurate
estimates of things like local purchasing power, 
amount of local purchasing power used to drive 
local businesses and development etc

- Working with rough estimates, basically what
people know and can estimate and share as 
participants in a local workshop



Dos and don'ts

• Complement workshops with
other forms of assessments as:
• interviews, 

• topical community walks, 

• study visits

• etc

• Don´t make a ”desktop product”

• Invite people from many local
groups, local government, 
businesses etc

• All you can ever do is a ”interim 
report”

• Think about how to tell the tale!
• How to visualise it? Nobody loves 

tables…

• Use posters? Street exhibitions? 

• Community radio?

• More?



6) What happens next
3 weeks?

•How to 
communicate? 
WhatsApp-group

• Issues we didn´t have
time for today? 

•Re-registration



Tasks

• Describe your community with a 
focus on the local economy – share 
on WhatsApp!

Describe

• Articulate and share 3 questions 
about what we discussed

Articulate 
questions and 

share

• Read more about Community Wealth 
BuildningRead

• Reply to what others asks or shares. 
Discuss! Give feedback



•We finish with a round 
of thoughts on today's 
session

•+ / - / !

Thank
you all for 

today! 


